PRAXIS STRATEGY GROUP

Funding into capacity.

CAPABILITY BRIEF / SEPTEMBER 2026

Strategy into working systems.

Praxis helps nonprofits, public agencies, and mission-driven organizations connect the proposal, the budget, the

reporting, and the systems that support delivery.

CORE CAPABILITIES

Funding & award administration

Prospect research, proposals, renewals, budgets,
reporting calendars, and organized award records.

Finance & operations

Budget-to-actual reporting, reconciliation support, invoice
workflows, procedures, and records for accountants and
auditors.

Programs & practical systems

Program design, facilitation, partner agreements,

dashboards, forms, websites, and workflow improvement.

A PRINCIPAL-LED ENGAGEMENT

SELECTED PRINCIPAL EXPERIENCE

$2.5M / Family resource centers

Secured First 5 Santa Clara funding for family resource
centers.

$2M / Youth behavioral health

Personally authored a successful youth behavioral-health
proposal.

$20M / Organizational context

Supported grant-related finance within a nonprofit with a
$20 million budget.

Prior career examples. Award and organization values are not Praxis
contract revenue or guarantees of future results.

A focused first scope or ongoing monthly capacity, with written deliverables, review dates, and clear responsibility. Hisham
leads the work; specialist support is agreed when the scope requires it. Your organization retains approval of submissions and

financial decisions.

HISHAM ALI BOB / FOUNDER AND PRINCIPAL

10+ years across fund development, public health, government, and nonprofit operations. B.A., Economics, UC Davis.

English, Arabic, and Spanish.

Praxis Strategy Group Inc. is a California corporation established in 2025. Remote delivery from the East Bay; international engagements by

agreement.

praxisally.com | hisham@praxisally.com | 510-432-2173
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